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services, risk management and social protection (SO 3), contributing to the well-
being of society (SO 2), and for European institutions to recognize the valuable
role that the AAE plays as leading source of advice on actuarial and related issues
(SO 1).
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The Communication Strategy is an oz
integrated part of AAE's strategy and is
directly connected with the AAE Board
/ WHY? \
WHAT? » ;

Messages
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Work plan
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AAE’s
Communication
objectives (CO)

CO1: To be visible (topic seen),
to increase peak of readers of
publications/ work done

CO2: To monitor trend of
visibility and analyze a reason

CO3: To maintain and

extend AAE s Institutional

Network

Key
Communication
Activities

* |dentify communication
key needs and develop
Frame document

e  Set up measures and
analyze negative trend
(less readers; what is the
reason?), positive trend
(new topic, new channel)

=  Secure regular
contact to relevant
AAE external
stakeholder
institutions

= Summarize key
communication activities
prepared (Catalogue of
activities)

*  Evaluate a need for
external support on
communication

*  Maintain regular
communication:
scheduling of
meetings,
information to AAE’s
contacts (press
release, blogs, etc)

*  Other activities: blogs,
TEA, actuview, developing
internal guidelines (e.g.,
checklist as helping tool for
developer of AAE material)
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Thank you for your attention!
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* Follow AAE on LinkedIn and Tweeter

e Check AAEs catalogue of activities at
e https://actuary.eu/wp-content/uploads/2021/09/2021-09-08-catalogue-of-AAE-activities.pdf
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